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Building bridges with cooperative housing —
like this new pedestrian bridge in Jelgava —
connecting places and people is our mission.

STARTING POINT

Affordable housing, sustainable architecture,
cooperative living

The Latvian housing market is characterized by a high proportion of private
ownership. Most of the residential complexes were constructed during the
Soviet era and are actually not only in bad structural condition but also don’t
meet today’s living standards any more.

This indicates a high demand for affordable, high-quality and social oriented
rental housing. In this context, the question about adequate and qualified
actors is becoming more and more important. The synthesis of architecture,
democratic structures and long-term security for residents is a unique sell-
ing point of cooperatives. It is about values such as solidarity, participation
and sustainability.

Through the first European housing cooperative LiM (Living in Metropolises
SCE), there is the chance to realize these ideas in an innovative housing
project that not only offers benefits for the residents, but can also have
positive effects on the entire urban district. This requires good cooperation
between all partners like the ministerial and city administration as well as
employers, social organizations and the wide range of target groups.

The starting point is a housing estate in Jelgava, which is to combine the
cooperative idea with today‘s needs and new architectural and socio-cul-
tural ideas. In the following, both the overarching and general principles as
well as the building and rental concepts are presented. It could become a
blueprint for further projects in Latvia and other countries.



Historic model of the
“third way”:
Land reform between

communism and capitalism

i
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THE “THIRD WAY" IN HOUSING

The cooperative model: Guidelines and structure

“A cooperative is a group of people who have voluntarily come together
to meet common economic, social or cultural needs through a jointly
owned and democratically controlled enterprise.”

(ICA International Co-operative Alliance)

Housing cooperatives are termed the “third way” in housing — between
owner-occupied and rental housing. There is no external investor who plans
for an anonymous clientele, but a non-profit enterprise that builds for its own
members. This excludes speculation and resale. The stock remains perma-
nently in common ownership. Basics are self-help, self-responsibility and
self-organization.

Since 2016 the cooperative idea is part of the United Nations Intangible
Cultural Heritage of Humanity.

J‘-‘h—_\'\-
United Nations Intangible
Educationzl, Scientific and Cultural

CGultural Organization Heritage:



Main principles of housing cooperatives

Identity principle

Living in a cooperative involves at the same
time to be tenant of the flat and co-owner of
the cooperative enterprise. The separation
into the roles of landlord and tenant, which
is otherwise typical on the housing market,
is combined in a double role. The member
signs two contracts: Through a share in the
business and at the same time through a
rent contract. The member of a cooperative
becomes, so to speak, “tenant in his own
house”.

Support principle

One of the most important tasks of the
housing cooperative is the support of its
members. This is not only limited to the
economic aspect like affordable rents. It also
includes life-long rights of residence and
often additional services or community facili-
ties, the so-called “housing plus”.

Democratic structure of a
housing cooperative

The statutes of cooperatives define the
democratic and participative structures.
The members (in bigger coops the rep-
resentatives) elect the supervisory
board, which appoints, advises and con-
trols the executive board of directors. In
addition, there are participation oppor-
tunities in the individual settlements.
This can be the election of house repre-
sentatives or the formation of settlement
committees, which provide a link to the
administration and at the same time or-
ganize life in the local community.

Democratic principle

Democracy and participation are fundamen-
tal principles in housing cooperatives. In
contrast to capital companies, where the
shareholder with the most shares is the
most influential, in cooperatives “one per-
son one vote” applies, regardless of the
number of shares subscribed. It is member-
ship and equality that counts.

Non-Profit principle
Community ownership prevents that coop-
erative apartments are used or sold as specu-
lative objects. Surpluses do not flow out or
enrich individual persons, but are reinvested
in the stock or benefit for the entirety of all
members through additional services.

Members
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serves »
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Representatives Supervisory Board
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Staff Executive Board



“Society of Equitable Pioneers”
Great-Britain, Rochdale (1844)

Gold Medal for a coop settlement
Germany, Berlin (1900)
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Austria, Vienna (1921)

LOOKING BACK TO THE FUTURE

Roots of the cooperative movement

For more than 175 years, coopera-
tives have stood for self-help, self-
determination and self-responsibili-
ty. Under the motto of Friedrich
Wilhelm Raiffeisen: “What one per-
son cannot do alone, many can do”,
they became pioneers also in the
field of housing reform.

Visions of a “Third Way"” between
capitalismand communismemerged
as early as the middle of the 19th
century. England was the starting
point of the bottom up movement:
The so-called “Society of Equitable
Pioneers”, a group of weavers from
Rochdale, founded the first con-
sumer cooperative in 1844. Similar
group self-help initiatives followed in
many other European countries.

In Germany, it was above all
Hermann Schulze-Delitzsch (1808 —
1883) who promoted the cooper-
ative idea in the area of small and
medium-sized handicraft business.
He also drafted the first law on coop-
eratives, which was passed by the
Prussian National Assembly in 1867.
This gave German cooperatives a
legal basis and capacity as legal en-
tities. Another pioneer, Friedrich
Wilhelm Raiffeisen (1818-1888),
initiated mainly cooperative self-
help institutions based on charitable
aid for the poorer rural population.

In the housing market, cooperatives
became pioneers of community-
orientated architecture. The most
famous example in the imperial era
was the Proskauer StraRe housing
estate in Berlin, which won a gold
medal at the 1900 Paris World Fair.

Self-help in building construction



Members of the Latvian cooperative
“Neatkariba” in Saldus (1924)

Historical development in the Baltic states

In the Baltic States, the cooperative system gained a foothold already in the
19th century. A basic distinction could be made between urban cooperative
credit institutions (Schulze-Delitzsch type) and a large number of rural sav-
ings and loan societies (Raiffeisen type).

In 1908 the first cooperative association was founded in Riga. After political
independence of Latvia in 1918 and the enactment of the first law on
cooperatives the following year, the idea received new impetus. Especially
insurance and agricultural cooperatives, including numerous dairy farms,
benefited from the development. This period — until the coup of Ulmanis in
1934 - can be described as a kind of cooperative heyday.

After the Second World War, Europe was not only divided into different
political blocs, but there were also different forms of the cooperative move-
ment. While in the former German Democratic Republic (GDR) a new social-
ist variant "the workers' housing cooperative” were built up in close asso-
ciation with supporting companies, in other Eastern bloc countries state
socialist forms were used.

In Latvia, the collectivization of the economy was driven forward along
Soviet lines. In this socialist planned economy in the 1950s and 60s, “kolk-
hozes” in the agricultural sector were created, also "sovkhozes" as state
enterprises. Only after gaining independence in 1991 market economy prin-
ciples were adopted. At the same time there were waves of privatization in
the housing sector. In 2004 - together with nine other states — Latvia joined
the European Union. This also means growing together and learning from
each other in the field of cooperative ideas.



THE COOPERATIVE MOVEMENT TODAY

Global ideas — Local characteristics

There are about 3 million coopera-
tives worldwide with 1 billion mem-
bers in about 100 countries. Due to
these dimensions they are an import-
ant motor of the economy and so-
ciety. Their tasks are diverse and
cover many sectors: agriculture,
consumption, banking, but also en-
ergy, construction, press, media and
many new areas of daily life where
people join to do business, to share
interests or to live together.

A network of international

investors. Especially in big cities and
metropolitan areas, it is a matter of
access to affordable housing for
middle and lower income classes.

Cooperative principles such as self-
organization, self-responsibility and
democratic participation are once
again becoming more widely ac-
cepted. In addition to the old tradi-
tional member enterprises, there is a
wide range of young initiatives.
Since some time one can speak of a
renaissance.

institutions promotes and
supports the cooperative

Ccoop

Internaticnal

| In Europe there are similarities and
Co-operative

movement, including the In-
ternational Co-operative Alliance
(ICA), the European Federation for
Living (EFL), the International Union
of Tenants (IUT) or Housing Europe.

P 2012, in the International Year

differences in the local characteris-
tics and interpretations. But not
every country has to reinvent the
idea. The legal form of the European
Cooperative Society (Societas Co-
operativa Europaea) is available for
cross-border cooperation. The LiM,
which will become an responsible

P of Cooperatives, a worldwide
2012/} A
Intermational e
Year of

campaign emphasized the
Cooperatives importance and potential of

actor and network partner in the Jel-
gava project, is the first in the field of

the idea. In the coop family,
housing cooperatives play a special
role. Safe homes are not a commod-
ity, but an essential good and place
to live for all people. Many housing
markets today are under pressure
and are dominated by yield-oriented

housing.

In the long term, a start could thus
be made in Latvia, but also in the
Baltic States as a whole, for the in-
troduction of the cooperative idea to
the housing market.



New beginning with
the independence of
Latvia in the 1990s

The Latvian housing market in transition

After formation of the independent Latvian Republic in 1990, most of the
former state-owned housing-stocks were transferred to the tenants. Due to
these privatization measures the current private ownership rate is over 80
percent.

The rental market is comparatively small. Only about 12% of Latvia's resi-
dents live in rental housing. The tenancy law is in urgent need of reform.
There is a large “missing middle”: 44% of Latvian households are too
wealthy to qualify for housing benefits or social housing, yet unable to afford
a mortgage to become homeowners. (OECD, 2020)

Among the OECD’s recommendations to Latvia is one to facilitate the de-
velopment of non-profit and/or limited-profit providers. The positive experi-
ences of other European countries can be used for this purpose.

The model of housing cooperatives lends itself to application in today’s Lat-
via and also allows for a seemingly necessary confrontation with the still
prevailing prejudices that stem from the handling of the cooperative concept
in the Soviet era. Independently of this, a new interpretation can already be
observed in the agricultural, consumption and credit sector.

Regarding the housing issue it seems important to raise the public aware-
ness to the future-orientated cooperative values. There is a great potential
in the development of high-quality neighborhoods in combination with
non-profit organizations and the empowerment of civic involvement.
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THE JELGAVA PILOT PROJECT

New paths for affordable and sustainable housing

The city of Jelgava reflects the typical situation in Latvia’'s urban regions. It
is the fourth largest town of the country with about 60,000 inhabitants. The
successful economic development generates increasing demand for af-
fordable housing.

This situation opens up the opportunity for new paths and innovative so-
lutions —in addition to efforts for the renovation of the existing housing stock
and further urban development. Long-standing international contacts have
led to a collaboration between the Jelgava municipality, the municipal hous-
ing management company JNIP and the European housing cooperative LiM.
The start-up phase was co-financed by the DBU Deutsche Bundesstiftung
Umwelt (German Federal Environmental Foundation).

In a first construction phase an ensemble of several buildings with around
150 apartments will be realized. The housing project is intended to be
exemplary for an energy-efficient and ecological approach, also because of
its resource-saving wood-hybrid construction. On this basis, LiM will co-
operate with Latvian and specialized international companies.

The distribution, size and floor plans of the apartments are still flexible and
allow variability and adaptation to different user needs. Initially, the ideas
will be discussed with target groups and local stakeholders. From this occa-
sion, a platform of urban actors could emerge, that enables participatory
processes and offers impulses for a future-oriented planning and building
culture in Jelgava.



Expansion proposal for
a new city district

Visions for a further urban district development

The growth of the city of Jelgava means challenge and chance at the same
time. The development of the island and along the Lielupe River already
represents a highlight of urban planning. Nevertheless, the task remains of
finding solutions for new forms of working and living for the local popu-
lation.

The initial LiM housing project could be the start of further expansions in a
larger spatial context. The site of the former sugar factory offers interesting
perspectives. The close connection to the city center, the waterfront and to
newly emerging working places promises not only short distances but an
enrichment through a lively integrated urban quarter with additional service
and community facilities such as kindergartens, co-working spaces, restaur-
ants and shops as well as sports and leisure facilities.

With the cooperative values of LiM, the continuity of the holistic project idea
would be ensured in combination with the community orientation and long-
term security of tenants' interests in affordable living conditions. At the
same time the level of the high-quality architecture and building construc-
tion offers the chance to develop a whole urban quarter under ecological
and sustainable principles. This new city district could become a landmark
in Jelgava and also a model project for other Latvian cities.

11
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Coop members jointly design

their living environment,

“1892" housing estate in Berlin

COOPERATIVE AND
COMMUNITY CONCEPTS

The socio-cultural perspective

In collaboration with the municipal housing administration JNIP, not only a
sustainable construction concept is to be implemented, but a holistic
approach that combines affordable rental housing with socio-cultural and
community-orientated aims.

In the long term, the idea is to create a growing neighborhood quarter in
which different target groups and topic-related offers — such as housing for
senior citizens, co-working and co-housing for scientists and university em-
ployees or even shared apartments of students — can be created, as well as
a mix of standard housing for families and cross-generational living.

In the sense of synergy effects, areas and functions that can be shared -
such as central washing facilities, rooms for flexible use, guest apartments
or services — supplement the needs of individual households and at the same
time reduce the costs for all residents.

The cooperative principle of self-help and solidarity also offers opportunities
of participation and democratic structures: for example in the form of a
“settlement committee” to take part in local decisions or neighborhood
issues. A cooperative housing estate can support a social urban policy and
can go far beyond a pure addition of anonymous households. Community
ownership and co-determination structures are potentials that can have an
innovative and stabilizing effect on the entire quarter.



Membership and rental models

A cooperative membership with at least one business share is a necessity,
different rental conditions are possible. To find out the most propriate way
for the tenants and the city of Jelgava is the goal. This depends specifically
on the local portfolio analysis and the demand of potential tenants. There
are three alternative versions for different target groups:

1. The individual household

The member resident receives a rent-
al/utilization contract from the JNIP.
This is based on the calculation of a
cost rent and concerns the use of the
individual apartment. At the same
time communal facilities of the resi-
dential complex can be shared. With
signing the rental contract there is
an obligation to buy some more
shares depending on the size of the
apartment. All shares will be paid
back when finishing the contract.

2. Employers' occupancy rights
[ [ [
a a a
[} ° ®
a a a

The employer (e.g. local company,
hospital, university or similar) ac-
quires occupancy rights. The num-
ber of apartments is determined by
contract. The property management
determines the location and the con-
crete distribution within the housing
estate.The LiM share per apartment
is paid by the employer. The user of
the apartment signs a rental contract
directly with JNIP.

3. Cluster apartments

Flat-sharing communities (e.g. stu-
dents, seniors, scientist in residence)
are also possible — either self-organ-
ized or sub-rented by local organiza-
tions. The overall rent depends on
the size, standard and number of
micro apartments. Cluster flats could
be provided with minimal equipment
and furnishings, for example also
with additional co-working space.
The obligatory shares are less than
shares for a regular dwelling and
are also paid back after leaving the
apartment.

13
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LiM — LIVING IN METROPOLISES SCE

The first European Housing Cooperative

LiM Living in Metropolises SCE (So-
cietas Cooperativa Europaea) foun-
ded on May 11th, 2018, aims to
strengthen the idea and practice of
the cooperative legal form, which is
part of UNESCO's Intangible Cultural
Heritage, and to implement it with
forward-looking projects.

In addition to the national or regional
cooperative type on the housing
market, LiM is characterized by its
European competence. It can initiate
cross-national initiatives and at the
same time realize construction pro-
jects with local partner organizations
or manage them with general rental
agreements.

LiM Members represent a wide
spectrum: from private individuals,
professionals, architectural and plan-
ning offices to companies and or-
ganizations — in various European
countries, including Austria, Belgium,
Finland, France, Germany, Latvia
and the Netherlands.

LiM

Living in Metropolises SCE

At the same time, the LiM is inte-
grated into a network of supra-
regional institutions which are active
in the support of the cooperative
idea or respectively in the field of
social, responsible and public wel-
fare-oriented housing.

In the European metropolises under
increasing housing pressure, there is
a need to search not only quantita-
tively but also qualitatively — in the
“magic” triangle of social, ecological
and economic sustainability — for
innovative solutions that are afford-
able for broad sections of the popu-
lation and free of purely yield-orient-
ed exploitation interests.

This is where LiM comes in to
achieve a balance between cooper-
ative solidarity, local challenges and
at the same time high living and de-
sign qualities. The basis is formed by
common guiding principles related
to on the five “pillars” of economy,
ecology, social sustainability, archi-
tecture and urban quarters.



The first LiM housing estate in Berlin, Germany  Project planning for Helsinki, Finland

Business concept and first projects

In accordance with the statutes, all
tasks arising in the areas of housing
and real estate, urban development
and infrastructure can be realized.

In the European context, this means
the option of interdisciplinary pro-
fessional, technical and organi-
zational exchange in order to exploit
synergy effects and learn from one
another.

At the same time, the aim is to pro-
mote the joint development of fu-
ture-oriented, innovative and af-
fordable forms of cooperative co-
existence.

The LiM focuses on a quality, cli-
mate-friendly and holistic housing
and building culture that includes
the participation of local members,
diversity and the sustainable life
cycle of buildings.

The European LiM network enables
both the overarching development
of common models and their adap-
tation at local level. The international
know-how that the cooperative ac-
cumulates through its members and
partner organizations creates com-
petence and security for local actors
and housing initiatives. In this way,
innovative and experimental “niche
projects” can also be made possible
for smaller cooperatives, which are
often occupied with day-to-day busi-
ness. As a result, the individual
model projects serve as “blueprints”
and thus as a basis for future-orien-
tated further development.

Current projects have been planned
for selected locations in Latvia, Fin-
land and Germany. The first concrete
housing estate “Ewaldstral3e” is
currently being implemented in the
southeastern Berlin district of Trep-
tow-Kopenick.
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WHO IS WHO?

EUROPEAN NETWORK

DBU Deutsche Bundesstiftung
Umwelt
www.dbu.de

EFL European Federation
for Living
www.ef-l.eu

Housing Europe
www.housingeurope.eu

IUT International Union of Tenants
www.iut.nu

OECD Organization for Economic
Cooperation and Development
www.oecd.org

LATVIAN PARTNERS/
CONTACTS

Ministry of Economics
www.em.gov.lv

Jelgava City Council
www.dome.jelgava.lv

JNIP Jelgava Real Estate
Management
www.nip.lv

LNPAA The Association of
Management and Administration
of Latvian Housing

www.Inpaa.lv

IMPRINT/EDITOR © 2021 LiM Berlin

LiM Living in Metropolises SCE mbH

Knobelsdorffstral’e 96

14050 Berlin | Germany
vorstand@lim-coop.eu
www.lim-coop.eu

JELGAVA PROJECT NETWORK

BBT-Gruppe
www.bbt-gmbh.net

B&O Gruppe
www.bo-gruppe.de

Ingenieurgesellschaft
BBP Bauconsulting mbH
www.baucon.de

IWO Initiative Wohnungs-
wirtschaft Osteuropa e.V.
WWW.iwoev.org

LiM Living in Metropolises SCE
www.lim-coop.eu

tafkaoo architects
www.tafkaoo.com
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PIEEJAMS MAJOKLIS
ILGTSPEJIGA ARHITEKTURA
KOOPERATIVA DZIVOSANA

JELGAVAS
PILOTPROJEKTS

LiM Living in Metropolises SCE

Pirmais Eiropas majok|u kooperativs
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,Blvéjam tiltus” caur majokju kooperativu
ideju — tapat ka Sis jaunais gajéju tilts Jelgava.
Vietu un cilvéku savesana kopa ir misu misija.

SAKUMPUNKTS

Pieejams majoklis, ilgtspeéjiga arhitektura,
kooperativa dzivosana

Latvijas majok|u tirgum ir raksturigs augsts privatipaSuma ipatsvars.
Lielaka dala dzivojamo maju uzbivétas padomiu laika. Sodien §is ékas ir
neapmierino$a tehniskaja stavokli un neatbilst misdienu dzives prasibam.

Majok|u tirgua ir pieprasijums péc pieejamiem, kvalitativiem ires majokliem.
Arvien aktualaks k|ust jautajums par kvalificetam §ada majok|u
piedavajuma radi$ana iesaistitajam puseém. Kooperativais modelis ir
unikals ar to, ka apvieno ideju par musdienigu arhitekttru, demokratisku
dzives vidi un ilgtermina droSibu irniekiem — te runa ir par vértibam ka
solidaritate, lidzdaliba un ilgtspéja.

Ar pirma Eiropas majok|u kooperativa LiM (Living in Metropolises SCE)
atbalstu tiek 1stenots inovativs majok|u blvniecibas projekts Jelgava, kas
ne tikai sniegs priekSrocibas ta apdzivotajiem, bet var pozitivi ietekmét ari
visu dzivojamo rajonu. Lai to sekmigi istenotu, nepiecieSama mérktieciga
sadarbiba starp visiem partneriem, sakot ar valsts parvaldi, pilsétas
administraciju, ka ari darba devéjiem, socialajam organizacijam un
dazadam merkgrupam.

Eiropas majok|u kooperativa sakuma punkts ir dzivojamo maju kvartals
Jelgava. Ta isteno$ana ir svariga kooperacijas ideja un tiek nemtas vera
iedzivotaju musdienu vajadzibas, liekot lieta jaunakos arhitekttras
risindjumus un socialkulturalas idejas. Turpinajuma tiek apskatiti §1
modela principi un dots ieskats €kas un ires koncepta. Tas varétu k|ut
par prototipu turpmakajiem projektiem Latvija un citas valstis.



Vésturiskais modelis
Ltresais cel§"”:
Zemes reforma starp

komunismu un kapitalismu

i
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,TRESAIS CELS” MAJOKLU JOMA

Kooperativa modelis: vadlinijas un struktura

.Kooperativs ir cilvéku grupa, kas ir brivpratigi apvienojusies, lai
apmierinatu kopéjas ekonomiskas, socialas vai kultlras vajadzibas,
izmantojot kopigi piederosu un demokratiski kontroletu uznémumu.”
(ICA Starptautiska Kooperativu alianse)

Majok|u kooperativus dévé par ,treSo ce|u” — starp pasam piederoSu un
irétu majokli. Seit nav aréja iegulditaja, kura mérkis ir nopelnit, bet gan
bezpe|nas uznémums, kas buvé majokjus pats saviem kooperativa
dalibniekiem. Tas izslédz spekulacijas ar ipaSumu un ta talakpardosanu.
Majok|i pastavigi paliek kooperativa kopipasuma. Darbibas pamatprincipus
kooperativa veido paspalidziba, lidzatbildiba un pasorganizésanas.

Kops$ 2016. gada kooperativu ideja ir daJa no Apvienoto Naciju
Organizacijas nemateriala kultiras mantojuma.

-’A
United Nations Intangible
Educational, Scientific and Cultural

Cultural Organizaticn Heritage



Majoklu kooperativu galvenie principi

Identitates princips

DzivoSana kooperativa nozimé bat majok|a

lidzipaSniekam un irniekam vienlaikus.
Majok|u tirgum parasti raksturigais
iedalljums iznomataja un Trnieka lomas
Seit ir apvienots. Kl]Ustot par kooperativa
dalibnieku tiek parakstiti divi ligumi:
dalibas ligums kooperativa un vienlaikus
ari majok|a ires ligums. Kooperativa
dalibnieks, ta teikt, k|Ust par ,,irnieku
sava maja”.

Atbalsta princips
Viens no svarigakajiem majok]ju
kooperativa uzdevumiem ir atbalstit
ta dalibniekus. Tas neaprobezojas tikai
ar pieejamas ires cenas piedavajumu,
bet ietver ari dazadu kopienas telpu
izmanto$anas iesp€jas, uzturésanas
tiesibas visa muza garuma, un biezi
vien ari papildu pakalpojumus.

Demokratiska struktura
majoklu kooperativa

Kooperativa stattti nosaka
demokratiskus lidzdalibas
noteikumus. Dalibnieki (lielakos
kooperativos — parstaviji) ievéel
uzraudzibas padomi. Ta iece|,
konsulte un kontrolé direktoru
valdi. Turklat dalibniekiem ir
iesp€jas lemumu pienemsana
iesaistities ari lokali. Dalibnieki
var ievéelet sava nama parstavi
vai izveidot nama komiteju, kas
nodrosSina saikni ar administraciju
un vienlaikus organize vietéejas
kopienas sadzivi.

Demokratijas princips
Majok|u kooperativa vertibas ir
demokratija un lidzdaliba. Atskiriba no
kapitalsabiedribam, kur akcionars, kuram
ir visvairak akciju, ir visietekmigakais
[emumu pienemsana, kooperativa
[Emumu pienemsana piemeéro principu
.Vviena persona — viena balss”, neatkarigi
no iegadato akciju skaita. Svariga ir
lldzdaliba un vienlidziba.

Bezpelnas princips
Kopienas ipaSumtiesibas neparedz
kooperativa majok|us izmantot vai pardot
ka spekulativu darijumu objektus.
lenakumi neaizplUst, atseviSkas personas

padarot turigakas, bet tiek atkartoti iegulditi

kooperativa majok|os vai sniedz labumu
visiem dalibniekiem caur papildu
pakalpojumiem.

dalibnieki
ievel
v
A
o
=3 -
] ievel »
~
parstaviji uzraudzibas padome
iecel
v
< nodarbina
personals valde



Paspalidziba eéku buvnieciba
Austrija, Vine (1921)

Zelta medala par dzivojamo
kvartalu Vacija, Berliné (1900)

Patéeretaju kooperativs
.Society of Equitable Pioneers”
Lielbritanija, Rocdeila (1844)

ATGRIESANAS NAKOTNE

Kooperativas kustibas pirmsakumi

Vairak neka 175 gadu garuma
kooperativi ir iestajusies par
paspalidzibu, pasnoteikSanos un
lidzatbildibu. Saskana ar Fridriha
Vilhelma Raifaizena (Friedrich
Wilhelm Raiffeisen) devizi: ,, To, ko
cilveks nevar izdarit viens, to var
izdarit daudzi cilvéki apvienojoties,”
kooperativi kluva par pionieriem ari
reformeéjot izpratni par majokli.

Vizija par ,treSo ceJu” starp
kapitalismu un komunismu
paradijas jau 19. gadsimta vida.
Anglija bija vieta, kur §i kustiba
attistijas ,no apaksas uz augsu.”
Tur 1844. gada audéju grupa no
Rocdeilas, saukta par ,Equitable
Pioneers Society”, nodibinaja pirmo
patéréetaju kooperativu. Péc tam
lidzigas paspalidzibas iniciativas
grupas radas ari daudzas citas
Eiropas valstis.

Vacija galvenokart Hermans
Sulce-Déli¢s (Hermann
Schulze-Delitzsch) (1808-1883)
popularizéja sadarbibas ideju mazo
un videjo amatnieku vidu. Vins
izstradaja ari pirmo likumu par
kooperativiem, kuru Prusijas
Nacionala asambleja pienéma 1867.
gada. Tas Vacijas kooperativiem
deva juridisku pamatu un ricibspéju.
Cits pirmsacéjs Fridriha Vilhelma
Raifaizena (Friedrich Wilhelm
Raiffeisen) (1818-1888) uzsaka
galvenokart kooperativu
paspalidzibas iestazu darbibu,

kuru pamata bija labdariba,
tadejadi atbalstot nabadzigakos
lauku iedzivotajus.

Majoklu tirgu kooperativi kjuva par
uz kopienam orientétas arhitekturas
ieviesejiem. Vacijas impérijas
laikmeta slavenakais piemeérs bija
Proskauer Straf3e dzivojamais
kvartals Berling, kas 1900. gada
Pasaules izstadé Parizé ieguva

zelta medalu.



LatvieSu kooperativa ,,Neatkariba”
biedri Salda (1924)

Kooperativas idejas vesturiska attistiba Baltijas valstis

Batiskakas no tam bija pilsétu kooperativas kreditsabiedribas
(Sulces-Délica tipa) un liels skaits krajaizdevumu sabiedribu laukos
(Raifaizena tipa).

1908. gada Riga tika dibinata pirma kooperativa apvieniba. Péc Latvijas
neatkaribas 1918. gada pasludinasanas jau nakamaja gada tika pienemts
pirmais likums par kooperativiem, tiem dodot jaunu impulsu. Ipasi attistijas
apdros$inasanas un lauksaimniecibas kooperativi, tostarp daudzas
piensaimniecibas. So periodu — [idz Ulmana apvérsumam 1934. gada —

var raksturot ka sava veida kooperativu ziedu laikus.

Péc Otra pasaules kara Eiropa tika ne tikai sadalita dazados politiskajos
blokos, bet ari dazadojas kooperacijas formas. Kamér bijusaja Vacijas
Demokratiskaja Republika (VDR) cie$a sadarbiba ar atbalstoSajiem
uznémumiem tika izveidots jauns socialistu variants jeb ,stradnieku
majokju kooperativs”, citds Austrumu bloka valstis tika ieviestas citas,
valsts socialistiskas formas.

Latvijas ekonomikas kolektivizacija tika virzita uz priekSu, vadoties péc ta
laika ideologijas vadlinijam. 20. gadsimta 50. un 60. gados socialistiska
planveida ekonomika lauksaimniecibas sektora paredzeéja kolhozu, ari
sovhozu ka valsts uznémumu izveido$anu. Tikai péc Latvijas valsts
neatkaribas atguSanas 1991. gada tika mainiti tirgus ekonomikas principi.
Taja pasa laika majokju sektora lécienveidigi notika privatizacija. 2004.
gada Latvija kopa ar vél devinam valstim pievienojas Eiropas Savienibai.
Tas veicina kopigu dalibvalstu izaugsmi un dod iesp€ju kopa pilnveidoties
ari kooperativu joma.



KOOPERATIVA IDEJA MUSDIENAS

Globalas idejas - vietejas ipatnibas

Visa pasaulé ir aptuveni 3 miljoni
kooperativu ar 1 miljardu dalibnieku
aptuveni 100 valstis — tie ir nozimigs
ekonomikas un sabiedribas
attistibas dzinéjspeks. To uzdevumi
ir dazadi un attiecas uz daudzam
nozarem: lauksaimniecibu,
tirdzniecibu, finanSu sektoru, ka

ari energétiku, celtniecibu, presi,
plassazinas [idzek]Jiem un daudzam
jaunam ikdienas dzives jomam, kur
cilvéeki apvienojas uznémeéjdarbibas
veikSanai, kopigu interesu
parstaveésanai vai kopigai dzivosanai.

Kooperacijas kustibu atbalsta
C@p un virza starptautisku
International institaciju tikls, piemeéram,
International Co-operative
Alliance, European Federation for
Living, International Union of
Tenants, Housing Europe.

Co-operative
Alliance

2012 fm
Intereational q L'y
Yearof

Cooperatives

2012. gada, Starptautiskaja
kooperativu gada pasaules
meéeroga kampana uzsvéra
idejas nozimi un potencialu.
Kooperativu vidu ipasa loma ir
majoklu kooperativiem. DroSas
majas nav prece, bet labums, kas
ir butisks ikkatram, jo katram
vajadziga vieta dzivo$anai.
Mausdienas majok]u tirgus ir versts
uz pelnas gusanu nekustamo
Ipasumu projektu attistitajiem.

Ipasi lielajas pilsétas un metropolés
batisks ir jautajums par majok|u
pieejamibu iedzivotajiem ar
vidéjiem un zemiem ienakumiem.

Tadi kooperativu principi ka
pasSorganizéSanas, atbildibas
uznemsanas un demokratiska
lldzdaliba arvien vairak atgriezas
cilveku ikdiena. Papildus vecajiem
tradicionalajiem dalibuznemumiem
pastav plass jauno iniciativu loks.
Var apgalvot, ka jau kadu laiku
notiek So ideju atdzimsSana.

Eiropa pastav lidzibas kooperacijas
idejas interpretacija. Atskiribas
sastopamas vietéja kooperacijas
parvaldes limeni. Valstim nav
jaizgudro no jauna dzivotspéjigas
idejas, tas japielago vietéjiem
apstakliem. Parrobezu sadarbiba
ir pieejama Eiropas Kooperativas
sabiedribas (Societas Cooperativa
Europaea) juridiska forma.
Savukart LiM ir pirmais Eiropas
majok|u kooperativs un kjuvis par
sadarbibas tikla partneri un
atbildigo Jelgavas projekta.

Latvija un velak ari citas Baltijas
valstis ilgtermina ir iespéjams
uzsakt majokju kooperativu
attistiSanu izmantojot Jelgavas
pilotprojektu ka paraugu.



Jauns sakums lidz ar
Latvijas neatkaribas
atgusanu 20. gs. 90. gados

Latvijas majoklu tirgus ipatnibas parejas posma

Péc neatkaribas atgtsanas 20. gadsimta 90. gados vairak ka 80%
Latvijas bijusa valstij un pasvaldibam piederosa dzivojama fonda
majok|i privatizacijas procesa gaita nonaca privatipaSuma.

Ires tirgus ir salidzinoi mazs. Tikai apméram 12 % Latvijas iedzivotaju
dzivo irétos majok|os. Lai attistitos majok]u ires tirgus tiek reforméts
majok|u res likums. Pastav liels ,neatbalstitais vidusslanis”: 44 % Latvijas
majsaimniecibu ir parak turigas, lai pretendétu uz majok|a pabalstiem vai
socialajiem majokliem, bet nespé€j atlauties hipoteku, lai k|Gtu par maju
ipasniekiem (ESAO — Ekonomiskas sadarbibas un attistibas organizacija,
2020. gads).

Viens no ESAQ ieteikumiem Latvijai ir veicinat bezpelnas un/vai
ierobeZotas pelnas pakalpojumu sniedzéju ienak§anu majok|u tirga.
Sim noliikam var izmantot citu Eiropas valstu pozitivo pieredzi.

Majok|u kooperativu modelis var tikt piemérots aktualajai situacijai Latvija.
Sabiedriba joprojam verojami aizspriedumi, kas izriet no pieredzes ar
padomju laika kooperativiem, kuru koncepts atsSkiras no musdienu
kooperativu koncepta. Musdienu kooperativu darbibas konceptu Latvija
jau var novérot lauksaimniecibas, tirdzniecibas un finansu kreditu nozaré.

Meklgjot risinajumus majok|u joma, svarigi iepazistinat sabiedribu ar
kooperativas dzivoSanas modela priekSrocibam, labakai izpratnei par uz
nakotni verstam kooperativam vertibam. Pastav liels potencials kvalitativu
un musdienigu kooperativo majok|u attistibai sadarbiba ar bezpe|nas
organizacijam, reizé veicinot pilsonisko lidzdalibu.
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Jelgavas pilsétas karte ar
iezimétu projekta vietu

JELGAVAS PILOTPROJEKTS

Jauns ilgtspejigu un pieejamu majoklu koncepts

Jelgavas pilséta atspogulo tipisko situaciju Latvijas regionu pilsétas. Ta
ir ceturta lielaka pilséta valsti ar aptuveni 60000 iedzivotaju. Veiksmiga
pilsétas ekonomiska attistiba rada arvien lielaku pieprasijumu péc
pieejamiem majokjiem.

Jelgavas pilséta situacija paver iesp€jas jauna veida domasanai un
inovativiem risinajumiem — papildus centieniem atjaunot eso$o dzivojamo
fondu un pilsétvides pilnveidoSanai. llgstosi starptautiski kontakti ir
novedusi pie sadarbibas starp Jelgavas pasvaldibu, pasvaldibai piedero$o
namu apsaimnieko$anas uznémumu JNIP un Eiropas majoklu kooperativu
LiM. Pilotprojekta sakumposmu lidzfinanséja DBU Deutsche
Bundesstiftung Umwelt (Vacijas federalais vides fonds).

Pirmaja buvniecibas posma paredzéts uzblvét vairakas ekas ar aptuveni
150 majokliem. Eku projekts bis energoefektivas un ekologiskas pieejas
buvnieciba paraugs, jo tiks izmantotas resursus tauposas koksnes hibrida
konstrukcijas. Projekta realizacijas gaita LiM sadarbosies ar Latvijas
uznémumiem un nozaré specializétiem starptautiskajiem uznemumiem.

DzivokJu planojums, platibas un stavu plani pasreizéja projekta attistibas
posma var tikt mainiti un pielagoti dazadam lietotaju vajadzibam. Projekta
sakumposma idejas tiks apspriestas ar potencialo irnieku méerkgrupam.
Veidosies pilsétvides attistitaju kopa, nodrosinot lidzdalibu un Jelgava
veidojot uz nakotni vérstu projektéSanas un celtniecibas kultru.



Paplasinasanas priekslikums
jaunajam pilsétas kvartalam

Vizijas turpmakaijai pilsetas attistibai

Jelgavas pilsétas izaugsme vienlaikus nozimé izaicinajumu un taja pasa
laika ari iespéjas. Attistita infrastruktlra atpUtai Pasta sala un Lielupes
krastos jau veido vienus no spilgtakajiem elementiem Jelgavas pilsétvide.
Tomeér joprojam pilséta ir jarod jauni risinajumi iedzivotaju darba un dzives
vides uzlabojumiem.

Pirmais LiM majok|u projekts varétu kalpot ka aizsakums vel lielakam
un plasakam izmainam. Bijusas cukurfabrikas teritorija projektam paver
perspektivas — pilsétas centra tuvums, Lielupes krastmala, potenciali
jaunas darba vietas netalu no majokja kombinacija ar dzivigu, integrétu
urbano kvartalu, papildus kopienas dalibnieku lietoSana pieejamiem
servisiem un értibam ka, pieméram, bérnudarzi, restorani un veikali, ka
ari sporta un atputas telpas.

LiM kooperativas vertibas, apvienojuma ar uz kopa dzivoSanu vérstu pieeju
un dalibnieku vajadzibas péc ilgtermina pieejama majok|a apmierinasana,
nodro$inas unikala projekta idejas dzivotspeju. Taja pasa laika augstas
kvalitates arhitektlras un celtniecibas risinajumi piedava iespéju pilséta
attistit veselu dzivojamo majokju éku kopu, ieverojot ekologijas un
ilgtspéjas principus. Jaunveidojama dzivojamo majok|u eku kopa varétu
k|Ut par labu pieméru Jelgavas pilsétai un ari citam Latvijas pilsetam.

11
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8 Kooperativa locek]i kopigi veido savu dzives

vidi, majokJu kooperativa ,1892" dzivojamais

A kvartals Berline

SADARBIBAS UN
KOPIENAS KONCEPTS

Sociokulturala perspektiva

LiM sadarbiba ar Jelgavas pasvaldibai piederoSu namu apsaimniekoSanas
uznémumu JNIP izstrada ne tikai ilgtspéjigas bavniecibas konceptu, bet
paredz piedavat pieejamus ires majok|us, kuru projektéSana nemtas vera
socialkulturalas un uz kopienas vajadzibam orientétas idejas.

Idejas pamata ir vélme ilgtermina izveidot augoSu mikrorajona kvartalu,
kura kopa dzivo dazadas meéerkgrupas un kuram tiek piedavati tam pielagoti
risinajumi. Tie varétu bat Sadi: majoklis vecaka gadagajuma iedzivotajiem,
kopa stradasanas un dzivoSanas vieta zinatniekiem un universitates
darbiniekiem, vai pat kopdzivok|i studentiem, tapat ari standarta majok]i
gimenem un majokli, kas paredzéti vairaku paaudzu majsaimniecibam.

Papildus paredzéts piedavat pakalpojumus un telpas, kuras dalibnieki var
tikt lietot kopigi un kas var pildit daZzadas funkcijas — kopé€jas velas
mazgatuves, telpas fleksiblai lietoSanai, viesu apartamenti. Tada veida
iespejams nodrosinat individualo majsaimniecibu vajadzibas un samazinat
dalibnieku kopé€jas izmaksas.

Kooperativais paspalidzibas un solidaritates princips sniedz ari lidzdalibas
un demokratiskas lldzdarboSanas iespéjas, pieméeram, ,lokalo komiteju”
formata piedaloties Iemumu pienemsana vai izskatot jautajumus, kas
saistoSi konkrétaja kopiena dzivojoSajiem. Pilotprojekta majok]ju
kooperativi var ietekmeét socialo strukturu pilséta. Majsaimniecibas, kas
pievienosies kooperativam nebus vienkarsi anonimas majsaimniecibas,
jo, pateicoties kooperativa principiem un struktiram, iedzivotajiem bus
iespéja izpausties un iesaistities.



Dalibas un ires modeli

Lai klutu par kooperativa dalibnieku, nepiecieSams iegadaties vismaz vienu

dalibnieka akciju. Dalibnieks vares izvéleties piemerotako majok]a ires
variantu un nosacijumus. Mérkis ir noskaidrot kooperativa dalibniekiem
un Jelgavas pilsétai vispiemeéerotakos nosacijumus. Tas ipasi bus atkarigs
no vietéja tirgus analizes un potencialo irnieku pieprasijuma. Dazadam
merkgrupam var tikt piedavati tris dazadi varianti:

1. Individuala majsaimnieciba

Majok|u kooperativa dalibnieks
sanem Ires/izmantosanas ligumu
no LiM partnera Jelgava. Ires
maksa balstita tikai uz realajam
objekta izmaksam un tiek piemeérota
katram dzivoklim individuali. Taja
pasa laika dalibnieks var izmantot
koplietosanas telpas dzivojama
kompleksa eka. Atkariba no dzivok]a
lieluma, parakstot ires igumu, ir
pienakums iegadaties vel papildus
akcijas. Liguma terminam
beidzoties, summa par iegadatajam
akcijam tiks atmaksata.

2. Juridiskas personas pieskirtas
izmantosSanas tiesibas

Juridiska persona (pieméram,
vietéjais uznémumes, slimnica,
universitate vai taml.) iegust
majokla izmantoSanas tiesibas
saviem darbiniekiem. Majok|u
skaitu nosaka ligums. IpaSuma
parvaldnieks iepazistina Dalibnieku
ar majokli. LiM kooperativa akciju
pérk juridiska persona. Juridiskas
personas noraditais majok|a
lietotajs res llgumu slédz tiesi

ar majokJa parvaldnieku.

3. Klastera dzivokli

Ir iespéjama kopienu, kas dala
dzivokli, veidoSana (piemeéram,
studenti, seniori, macibspéki) — vai
nu pasorganizéjoties, vai ar vietéjas
pasparvaldes starpniecibu.

Kopéja ires maksa ir atkariga no
mikrodzivok]u lieluma, iekartojuma
un platibas. Klastera dzivok|i varétu
tikt nodroSinati ar minimalu
aprikojumu un mébelém. Saja
gadijuma akcijas ir letakas neka
kooperativa parastas majok|a
akcijas un ari tas tiek atmaksatas
péc majoklja atstasanas.
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LIM — LIVING IN METROPOLISES SCE

Pirmais Eiropas majoklu kooperativs

2018. gada 11. maija dibinata

LiM Living in Metropolises SCE
(Societas Cooperativa Europaea)
merkis ir stiprinat kooperativa
juridiskas formas ideju un praksi,
kas ir dajJa no UNESCO nemateriala
kultiras mantojuma, un to istenot
caur uz nakotni orientétiem
projektiem.

Papildus nacionalajiem vai
regionalajiem kooperativiem
majokJu tirga, LiM ir pieredze
Eiropas limeni. Ta var virzit
starpvalstu iniciativas un vienlaikus
realizét buvniecibas projektus ar
vietéjam partnerorganizacijam vai
vadit tos saskana ar ligumiem.

LiM locek]i parstav plasu spektru:
no privatpersonam, jomas
profesionaliem, arhitekttras un
planoSanas birojiem lidz
uznémumiem un organizacijam —
dazadas Eiropas valstis, tostarp
Austrija, Belgija, Somija, Francija,
Vacija, Latvija un Niderlandé.

LiM

Living in Metropolises SCE

LiM ir ieklauts parregionalo
instittciju tikla, kas aktivi atbalsta
kooperativas idejas un socialas,
atbildigas un uz sabiedrisko labumu
orientétas dzivoSanas formas.

Eiropas metropolés, kuras pastav
saspilejums majokju jautajuma, ir
nepiecieSams meklét risinajumu ne
tikai kvantitativi, bet ari kvalitativi —
socialas, ekologiskas un
ekonomiskas ilgtspéjas , magiskaja”
trijstari. Ir nepiecieSams meklét
inovativus risinajumus, kas batu
pieejami plasai iedzivotaju dalai un
brivi no uz pelnu vérstam
ekspluatacijas interesém.

Nemot vera o aspektu, LiM mérkis
ir radit lidzsvaru starp uz sadarbibu
virzitu solidaritati, vietéjiem
izaicinajumiem un augstiem
dzivoSanas un dizaina standartiem.
Idejas pamata ir principi, kas balstas
uz pieciem ,pilariem” — ekonomika,
ekologija, sociala ilgtspéja,
arhitektlra, pilsétas urbana vide.



Pirma LiM buve Berling, Vacija

Biznesa modelis, projekti

Saskana ar statltiem var tikt
Istenots jebkurs majok|u un
nekustama ipasuma, urbanas
attistibas un infrastruktiras
projekts.

Eiropas konteksta tas nozime
starpdisciplinaru profesionalas,
tehniskas un organizatoriskas
pieredzes apmainu, sinergejot
un macoties vienam no otra.

Taja pasa laika merkis ir padarit
popularaku uz nakotni orientétu,
inovativu un pieejamu kooperativas
kopa dzivoSanas formu kopigu
attistibu.

LiM koncentréjas uz kvalitativiem,
klimatam draudzigiem un
holistiskiem majokljiem un
celtniecibas kulttru, kas ietver
vietéjo dalibnieku lidzdalibu,
daudzveidibu un ilgtspéjigu

eku dzives ciklu.

Projekta planosana Helsinkos, Somija

Eiropas LiM tikls sniedz iespéju gan
izstradat kopéjus, visaptveroSus
modelus, gan pielagot tos vietéjiem
apstakjiem. Starptautiska pieredze,
ko kooperativs iemantojis
sadarbojoties ar biedriem un
partnerorganizacijam, dod
parliecibu par kompetenci un sniedz
droSibu lokalajiem dalibniekiem un
majoklu iniciativam. Tada veida ar
nelieli kooperativi, kas pamata
nodarbojas ar ikdienas biznesu,

var istenot inovativus un
eksperimentalus ,,niSas projektus”.
Rezultata individualie mode|u
projekti kalpo ka prototipi, radot
pamatu attistibai nakotné.

Pasreiz projekti planoti atseviskas
vietas Latvija, Somija un Vacija.
Pirmie majokli projekta
.EwaldstralRe” paslaik tiek buvéti
Berlines dienvidaustrumu rajona
Treptow-Kopenick.
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KAS IR KAS?

EIROPAS TIKLS

DBU Deutsche Bundesstiftung
Umwelt
www.dbu.de

EFL European Federation
for Living
www.ef-l.eu

Housing Europe
www.housingeurope.eu

IUT International Union of Tenants
www.iut.nu

OECD Organization for Economic
Cooperation and Development
www.oecd.org

LATVIJAS PARTNERI/
KONTAKTI

Ekonomikas ministrija
www.em.gov.lv

Jelgavas pilsetas dome
www.dome.jelgava.lv

JNIP Jelgavas nekustama
Tpasuma parvalde
www.nip.lv

LNPAA Latvijas Namu parvalditaju
un apsaimniekotaju asociacija
www.Inpaa.lv

JELGAVAS PROJEKTA
PARTNERU TIKLS

BBT-Gruppe
www.bbt-gmbh.net

B&O Gruppe
www.bo-gruppe.de

Ingenieurgesellschaft
BBP Bauconsulting mbH
www.baucon.de

IWO Initiative Wohnungs-
wirtschaft Osteuropa e.V.
Www.iwoev.org

LiM Living in Metropolises SCE
www.lim-coop.eu

tafkaoo architects
www.tafkaoo.com

ILUSTRACIJAS
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Adobe Stock, 3., 9. Ipp.
gnd11.com, 10. Ipp.

LiM SCE, 11., 15. Ipp. (kreisaja pus€)
LiM SCE + Village Co-Living,
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